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Name the process of working with and through
others to effectively achieve organizational
objectives by efficiently using limited resources in
a changing environment

(1) Management (2)
(3) Organising (O))]

Planning
Controlling

Management is a/an process as it is an ongoing and
never-ending process.

(1) Continuous 2
(3) Frequent (@)

Non-continuous
Alter

....... Is used extensively for all types of activities
and mainly for taking charge of different activities
in any enterprise.

(1) Planning 2
(3) Coordination ()]

Management
Staffing

Which of the following feature of management
states that the management functions cannot be
performed in isolation?

(1) Management is a goal-oriented process.

(2) Management is all pervasive.

(3) Management is a continuous process.

(4) anagement is a group activity.

Management follows a series of continuous inter-
related functions so it is called a\an:

(1) Series (2) Process

(3) Experiment (4) None of these

Management is the process of designing and
maintaining an environment in which ......... work
together ...... , efficiently and effectively
accomplish selected aims.

(1) Groups, independently

(2) Individuals, in groups

(3) Individuals, independently

(4) None of the above.

If a manger is able to achieve the target production
of 7,000 units but at a higher cost, then what will
he be considered as?

(1) Only efficient

(2) Only effective

(3) Both efficient and affective
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(4) Neither efficient and affective.

If a manager is not able to achieve the target
production of 6,000 units but is able to reduce the
costs significantly, then what will he be considered
as?

(1) Only efficient

(2) Only effective

(3) Both efficient and affective

(4) Neither efficient and affective.

Match the characteristics of management in
Column 1 with their correct EXPLANATIONS in
column II.

Coloumn | Coloumn Il
(@) | Goal- (i) | Management is a
oriented complex  activities
process involving
management of
people, work and
operations.
(b) | Group (i) | Some aims and
acitivity objectives are the
basic  reason  for
existence of an
organization.
(c) | Multi- (iii) | Diverse individuals
dimensional with different needs
work  together to
fulfill the common
organizational goal.
() @), (), (i) (2) (i), (iii), (i)
) (i), (i), (i) (4) (i), (i), (i)

Anyone can be called a manager irrespective of the
educational qualification possessed.” ldentify the
characteristic of the profession that Management
does not fulfill in the statement being discussed
above:

(1) Ethical Code of Conduct

(2) Professional Association

(3) Restricted Entry

(4) Service Motive
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Which of the following nature of management
involves skillful and personal application of
existing knowledge to achieve desired results?

(1) Science (2) Profession

(3) Art (4)  None of these

Which of the following statements is true for
management as a science?

(1) Existence of theoretical knowledge
(2) Based on practice and creativity

(3) Principles based on experimentation
(4) Professional association

Managementis ........... .
(1) A Science

(2) An Art

(3) Both a science and an art
(4) None of the above
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Art can be acquired through which of the
following:

(1) Study (2) Observation

(3) Experience (4)  All of the above

A good manager works through a combination of
which of the following?

(1) Practice

(2)  Creativity and imagination
(3) Initiative and innovation
(4)  All of the above



